	Feasibility Checklist
A structured early-stage tool for assessing whether a proposed project is viable enough to proceed, pause, or be revised.
	PROJECT NAME
[Insert Project Name]
PROJECT MANAGER / EVALUATOR
[Insert Name]
DATE
[DD/MM/YYYY]
EXECUTIVE SUMMARY
[One-to-two sentence summary of the proposed project]



	Use this checklist to review technical, financial, operational, schedule, legal, and resource considerations before making a Go / No-Go / Revise decision.


1. Technical Feasibility
Evaluate whether the project is technically achievable with the systems, tools, and expertise available to the organisation.
	[ ]
	Do we have the necessary hardware and software to complete this project?

	[ ]
	Does our team possess the technical skills and expertise required? If not, can we outsource or train?

	[ ]
	Is the proposed solution compatible with our existing systems and infrastructure?

	[ ]
	Has the technology been proven to work reliably?



2. Financial / Economic Feasibility
Assess whether the project is financially justifiable and sustainable over time.
	[ ]
	Has a detailed cost estimate (labour, materials, software, etc.) been created?

	[ ]
	Do we have the necessary budget or funding available to complete the project?

	[ ]
	Is the Return on Investment (ROI) or cost-benefit analysis acceptable?

	[ ]
	Are the ongoing maintenance and operational costs sustainable?












3. Operational Feasibility
Test whether the project will work in practice within the organisation and solve the problem it is meant to address.
	[ ]
	Does this project directly solve the problem or capitalise on the opportunity identified?

	[ ]
	Will the end-users (employees or customers) actually adopt and use the new system or product?

	[ ]
	Does this project align with our organisation’s culture and current operational workflows?

	[ ]
	Does management fully support this initiative?



4. Schedule / Time Feasibility
Confirm that the project can realistically be completed within an acceptable timeframe.
	[ ]
	Have we established a realistic timeline from start to finish?

	[ ]
	Are the required deadlines achievable without compromising quality?

	[ ]
	Have we accounted for potential delays, holidays, or resource bottlenecks?



5. Legal & Compliance Feasibility
Check whether the project meets legal, regulatory, privacy, and contractual requirements.
	[ ]
	Does the project comply with industry regulations and local or international laws?

	[ ]
	Have data privacy and security requirements (e.g. GDPR) been considered and addressed?

	[ ]
	Are there any potential copyright, patent, or intellectual property issues?

	[ ]
	Do we need to draft new contracts for vendors or external partners?



6. Resource Availability
Determine whether the required people, space, equipment, and materials are realistically available.
	[ ]
	Do we have enough staff with the right availability to dedicate to this project?

	[ ]
	Do we have the necessary physical space, equipment, or raw materials?






Final Recommendation & Sign-Off
Summarise the overall findings, identify any major red flags, and record the final recommendation.
	Overall Assessment
	[Brief summary of findings and any major red flags]

	Decision
	[ ] GO (Proceed to planning)    [ ] NO-GO (Abandon or pause project)    [ ] REVISE (Adjust scope and re-evaluate)



	Role
	Name
	Signature
	Date

	Project Sponsor
	[Name]
	___________________
	__/__/____

	Evaluator / Project Manager
	[Name]
	___________________
	__/__/____



